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NWMBC MISSION STATEMENT

The Northwest Marching Band Circuit exists to promote, enrich and foster growth
in the musical educational of students through the activities of marching band,
winter guard and winter percussion.

NWMBC 2007 / 2008 OFFICERS

President, Lewis Norfleet

Union High School

ATTN: Lewis Norfleet

6201 Friberg-Strunk Street
Camus, Washington 98607
Work: 360.604.6205

Home: 503.507.3005

Email: lewisnorfleet@yahoo.com

Vice President, Jim Dunlop
Century High School
Email: dunlopj@hsd.k12.or.us

Secretary, Emily Winchip
Sprague High School
Email: winchip_emily@salkeiz.k12.or.us

Treasurer, TBA
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CONSTITUTION OF THE NORTHWEST MARCHING BAND CIRCUIT

ARTICLE | NAME
The official organization is hereby constituted and established as the Northwest Marching Band Circuit (NWMBC).

ARTICLE Il PURPOSE

- The purpose of the organization is to provide a circuit of standardized shows for scholastic marching
bands, winter guard and winter percussion units that will provide educational input via quality adjudication.
The judges will give positive and constructive comments to groups competing.
To provide a series of competitions that offer standardized rules and regulations for the entire year.
To encourage growth of membership in the conference and never exclude any high school unit from
participation.
To build and maintain an organization of band directors that believe that it is first and foremost their duty
to educate young people to strive for excellence.

ARTICLE Ill OFFICERS, MEMBERSHIP, AND COMMITTEES
Officers and committee structure of the organization, the provisions relative to membership, including voting and
other rights and provisions, shall be as stated in the By Laws.

ARTICLE IV MEETINGS
The meetings of the organization, the procedures to be followed and their conduct, quorum requirements and
scheduling shall be as stated in the By Laws.

ARTICLE V LIMITATION ON ORGANIZATION ACTIVITIES
This organization is formed for nonprofit purposes. No individual member or officer will derive any profit there
from.

ARTICLE VI DEDICATION AND DISSOLUTION

The property of this organization is irrevocably dedicated to charitable purposes and no part of the net income or
assets of this organization shall ever inure to the benefit of any director, officer or member thereof or to the benefit
of any private persons. Upon the dissolution of this organization, its assets remaining after payment, or provision
for payment, of all debts and liabilities of this organization shall be distributed to a nonprofit fund(s), foundation(s)
or corporation(s) which is organized and operated exclusively for charitable purposes and which has established
its tax exempt status under Section 501(c)(3) of the Internal Revenue Code.

ARTICLE VIl AMENDMENTS
The Constitution or any portion of it may be amended or repealed as provided for in the By Laws.
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BY LAWS OF THE NORTHWEST MARCHING BAND CIRCUIT

Subject to the provisions of the Constitution, the following constitute the By Laws for the regulation and conduct of
business of the Northwest Marching Band Circuit (NWMBC)

ARTICLE | - MEMBERSHIP

The membership of the organization shall include band directors of participating schools, and show sponsors.

ARTICLE Il - FEES AND DUES

The annual dues of fall season members in good standing shall be $250.00 per school and $500.00 per show
sponsor. The annual dues of winter season members in good standing shall be $100.00 per school and $300.00
per show sponsor (with exception to the sponsor of the fall and winter championships paying $1,000). The entry
fee for each show shall be determined by the show sponsor.

ARTICLE lll - OFFICERS

The elective officers of the organization shall consist of the following: a President; a Vice President; a Secretary; a
Treasurer and any other position deemed necessary. Band directors and show sponsors in good standing shall
be eligible to hold office.

SECTION | - DUTIES

PRESIDENT- The president shall preside at all meetings of the members and the Board of Directors. He/she shall
be an ex-officio member of all standing and special committees. He/she shall have the general posers and duties
as prescribed by the Board of Directors.

VICE PRESIDENT- In absence of the President, the Vice-President shall perform all duties of the President, and
when so acting shall have all powers and be subject to all limitations of the president. He/she shall have such
powers and perform other such duties as prescribed by the Board of Directors. He/she shall act as the Contest
Coordinator for all NWMBC sanctioned events. He/she shall also chair the Membership Committee that shall
conduct the annual membership drive.

SECRETARY- The Secretary shall keep or cause to be kept minutes of all meetings of members and the Board of
Directors and shall maintain all current and past documents of the organization and make them available to the
membership. He/she shall maintain a register of the names and addresses of all members and shall give or cause
to give notice of all meetings of the members and the Board of Directors in a manner prescribed by the By Laws.

TREASURER- The Treasurer shall keep or cause to be kept accounts of all financial transactions of the
organization; shall deposit or cause to be deposited all funds to the credit of the organization with depositories
designated by the Board of Directors.

PAST PRESIDENT- The Past President shall chair the official circuit show committee. In absence of the Past
President, the Board shall appoint a committee chair.

SECTION Il - TERMS OF OFFICE

The President, Vice President, Secretary, and Treasurer shall be elected for a two-year term. The President and
Secretary shall be elected during even numbered years, and the Vice President and Treasurer shall be elected
during odd numbered years. Elections shall be held at the February meeting of each year (and or via email).
Terms of office shall commence on March 15 and terminate on March 1.
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SECTION Il - RESIGNATION
In the event of the resignation of an elected officer, the office shall be declared vacant and the Board of Directors
shall appoint a replacement within ten (10) days.

SECTION IV - REMOVAL
In the event of the removal of an elected officer, the office shall be declared vacant and the Board of Directors
shall appoint a replacement within thirty (30) days.

ARTICLE IV - BOARD OF DIRECTORS

SECTION | - MEMBERSHIP
The Board of Directors of the organization shall consist of the elective officers and the Immediate Past President.

SECTION Il - DUTIES AND RESPONSIBILITIES

The Board of Directors shall conduct the business of the organization between general membership meetings and
establish such rules and policies as are consistent with the purpose, the Constitution, and By Laws of the
organization. The Board of Directors shall be empowered to appoint or remove officers, shall submit a proposed
annual budget to the general membership for approval, shall present a slate of candidates to the general
membership for and shall establish standing and special committees and appoint chairpersons thereto. All
elective officials of the Northwest Marching Band Circuit shall be bonded.

ARTICLE V — COMMITTEES

SECTION | - STANDING COMMITTEES

MEMBERSHIP COMMITTEE
The Vice President shall chair the Membership Committee. The Committee shall be responsible for the planning,

development, and maintenance of the annual membership drive for the organization.

NOMINATING COMMITTEE

The Nominating Committee shall be chaired by the immediate Past President. In the event the Immediate Past
President is unavailable, the Board shall appoint a Nominating Committee Chair. The Committee shall be
responsible for the development of the slate of candidates for office and presentation of the proposed slate to the
Board of Directors and the general membership.

ARTICLE VI - MEETINGS

SECTION | - BOARD OF DIRECTORS
At a time, date, and location to be determined by the President, the Board shall meet a minimum of four times per
year. Each member of the Board of Directors shall have one vote to cast in all deliberations of the body.

SECTION Il - GENERAL MEETINGS

At a time, date, and location to be determined by the President, four meetings will be held each calendar year,
one each in August, December, February, and June. Each member in good standing shall have one vote to cast
in all deliberations of the body. Show sponsors shall not have voting rights unless serving as an officer of the
organization. Voting may be by voice vote, written ballot, or by email as determined to be appropriate by the
President. All voice votes may be verified by a poll of the membership present.

August Meeting

a. Board Meeting

b. Fall Show Sponsor Meeting

c. Fall Member General Meeting

d. Fall Season Draw

e. Winter Season Show Sponsors (submit applications and pay circuit fees)
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December Meeting

a. Board Meeting

b. Winter Show Sponsor Meeting
c. Winter Member General Meeting
d. Winter Season Draw

February Meeting

a. Board Meeting

b. Elections (via email)

c. Fall Season Show Sponsors (pay circuit fees)

June Meeting

a. Board Meeting

b. Fall and Winter Member General Meeting

c. Fall and Winter Season Policy and Procedure Changes
d. Fall and Winter Season Show Sponsors

SECTION Il - STANDING COMMITTEES

The scheduling and frequency of any meetings of Standing Committees of this organization shall be determined
by the respective chairs on a basis of need, consistent with the purposes and responsibilities assigned to the
committees.

SECTION IV - SPECIAL MEETINGS

With the concurrence of the Board of Directors, the President may call such other meetings of the general
membership or the Board of Directors, as he/she deems necessary. Written notices of special meetings stating
the nature of business to be transacted shall be given each member at least three (3) days prior to the meetings.
No other business shall be transacted at such meeting.

SECTION V - QUORUM

No general or special meeting of the membership shall be valid unless a quorum is present and/or is certified by
the President, or Vice President, or Vice President acting on the President's behalf, as provided in these By Laws.
One third of the total membership in good standing, including at least one elected officer, shall constitute a
quorum for regular meetings. For meeting of the Boardk of Directors, a quorum shall be constituted of the
President, Vice President and one other officer.

ARTICLE VII — ELECTIONS

SECTION | - GENERAL MEMBERSHIP
In all elections of the general membership, a simple majority of eligible members present and voting shall carry
the vote.

SECTION Il - BOARD OF DIRECTORS

In all elections of the Board of Directors, a simple majority of those members present and voting shall carry the
vote, with the exception of the following matters that require two third's majority to carry:

1. Approval of the proposed budget.

2. An action taken to remove a Board Member from office.

3. Approval of a proposed amendment.

4. Approval for sanctioning of contest judges.

ARTICLE VIl - AMENDMENTS

Amendments to the Constitution or By Laws may be initiated by a petition of at least ten (10) signatures from the
general membership. This petition may be established through email and presented to the board. The board may
initiate amendments to the general membership for approval, as well. A quorum may be achieved through email;
additionally, issues that require a vote may be decided through email.




2007 Fall Member Handbook

FIELD COMPETITION POLICIES AND PROCEDURES

ELIGIBILITY AND FEES

Eligibility is open to all high school bands, grades 9 through 12. Each competing member must be a properly
enrolled full-time student at the school represented by the band or the feeder school of the participating high
school. Each competing member must also be in good academic standing, in accordance with each school
district’'s academic eligibility rules. Annual membership fee is $200 per competing band. Entry fees for each show
are determined by the show sponsor. Ensembles may not compete unless all fees are paid from current and
previous years.

MEMBERSHIP CLAUSE

Ensembles may compete in one circuit show without becoming a member. Ensembles competing in two or more
shows must become a member of NWMBC.

WITHDRAWAL PENALTY CLAUSE

Ensembles will be financially responsible for each show they draw for at the August meeting. The penalty for
withdrawing from the time of the draw to thirty days before the show is equal to the entry fee of the specific show.
The Penalty for withdrawing thirty to fifteen days prior to a show is equal to the entry fee of the specific show plus
an additional $100 fee. The penalty for withdrawing fourteen days prior to the day of the competition is equal to
the entry fee of the specific show plus an additional $200 fee. Ensembles may not perform at any show unless all
membership, entry, and penalty fees are paid in full. All penalty fees will be split evenly between the circuit and
the show sponsors.

CLASSIFICATION

There will be five classes of bands in NWMBC Field competitions, as follows:

OPEN Class - Large bands - More than 131 total performing members.

AA Class - Medium Bands - 91-130 total performing members.

A Class - Small Bands - 90 or fewer total performing members

EXHIBITION - Bands who wish to receive comments only.

NOVICE - Bands with no prior competitive experience.

The classification of each band will be based on the total membership performing (not on school size). Bands may
choose to compete in a higher class. Bands are never allowed to compete in a lower class. In prelim/finals format
shows, the above classification will apply to the preliminary competition with all bands selected for the finals

competition in one class.

FALL DRAW

All bands who have their circuit membership fee paid on or prior to the Fall Draw Meeting, and who have a
representative to draw for them (whether it be the director or prearranged proxy) will be allowed to participate in
the draw for performance order at each circuit contest they enter. The draw is a random draw for all bands in the
preliminary round regardless of class. The overall champion band from the previous year will be allowed to
compete last, if desired, in the preliminary round except for NWMBC Championships.
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ELECTRONICS

Electronic instruments may be used. Sponsors will provide one electrical outlet near the pit area on the field. The
use of electronics primarily for volume augmentation is discouraged.

SANCTIONED CONTEST PROCEDURES

All sanctioned contests must strictly follow the policies and procedures outlined in the Fall Season Show Sponsor
Handbook. All sanctioned competitions, except the championship, will be limited to no more than 25 competing
bands plus one exhibition. Show sponsors may petition for a waiver.

NON-MEMBER BANDS

Bands who are not members of NWMBC shall perform before the member bands in their class. In prelim/finals
format shows, bands will perform in the preliminary competition as stated above. In finals competition bands will
perform in order by dividing the total number of competing groups into thirds called “neighborhoods”. These
“neighborhoods” of ensembles will be randomly drawn for performing order. If the number of competing groups
does not divide evenly into thirds, the first competing “neighborhood” will contain the largest number in the draw.

CONTEST FIELD

The contest field will be a regulation size football field, 160 feet wide and 300 feet long. The boundaries of the
field will be marked. The field will be lined every five years. The hash marks will be indicated one third of the way
off each sideline. Visible flags or cones will mark the four corners the field, and the front and back of the 50-yard
line. Numbered yard markers will be placed every 10 yards along the front sideline. An area 15 feet deep (if
available) extending from the 35 yard line to the 35 yard line will be marked outside the front sideline (flags or
cones may be used to indicated its boundaries). This shall be known as “the pit” or “front ensemble” area. The
competition area shall be defined as the contest field and the pit/front ensemble.

DROPPED EQUIPMENT

Dropped equipment is defined as any complete or partial instrument, uniform, or other inanimate object that was
in possession and under complete control of the competing band member and which has fallen to the ground.
Dropped equipment of any kind will not be penalized. Dropped equipment may be retrieved by any competing
band member or that band’s designated retrievers without penalty. Each band may use a maximum of two
designated retrievers. A designated retriever may only retrieve dropped equipment as defined above.

SCORING

Each band will receive a score based on a possible 100 points, computed to the nearest hundredth of a point. The
final score will be the sum of the scores given by each of eight adjudicators minus any penalty points. The point
allocations for each caption will be as follows:

General Effect
Music - 20 points (20 points derived from 10% of the 200 point judges sheet)
Visual - 20 points (20 points derived from 10% of the 200 point judges sheet)

Music Performance

Individual - 10 points (10 points derived from 5% of the 200 point judges sheet)
Ensemble - 10 points (10 points derived from 5% of the 200 point judges sheet)
Percussion - 10 points (10 points derived from 5% of the 200 point judges sheet)

Visual Performance

Individual - 10 points (10 points derived from 5% of the 200 point judges sheet)
Ensemble - 10 points (10 points derived from 5% of the 200 point judges sheet)
Auxiliary - 10 points (10 points derived from 5% of the 200 point judges sheet)
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All scoring will be done on a “credit earned” build up basis utilizing an educationally oriented, criterion-referenced
scale for each caption and category.

PERFORMANCE ORDER

Preliminary Round performance order is determined by at the Fall Draw meeting. Any bands that miss the draw or
that are non-circuit bands will go on prior to those bands that participated in the draw.

Finals performance order will be determined by dividing the total number of competing groups into thirds called
“neighborhoods”. These “neighborhoods” of ensembles will be randomly drawn for performing order. If the
number of competing groups does not divide evenly into thirds, the first competing “neighborhood” will contain the
largest number in the draw.

ADJUDICATION

All NWMBC field competitions will use Circuit-approved adjudicators as assigned by the Judge’s Coordinator.
Each competition will require one adjudicator in each of the following captions and categories. They will
adjudicate each band from the locations indicated:

JUDGE LOCATION

Music Performance (Individual) Field level

Music Performance (Ensemble) Press box

Visual Performance (Individual) Field level

Visual Performance (Ensemble) Press box

Music Effect Press box

Visual Effect Press box

Timing and Penalties Field level or Press Box
Percussion Field level for prelims, Press box for Finals
Auxiliary Press box

Drum Major (optional) Press box

Tabulator Press box

Adjudicators will use cassette tape commentary as their primary adjudication tool. Commentary will be of a
constructive nature and should reinforce the learning process. Commentary must be of direct value to both the
band director and band members.

Judges will hold their sheets for the first 3-4 bands. There will be a short break that will allow the chief judge to
make sure that the number range is appropriate and consistent.

After the preliminary round concludes, judges will not be issued a recap. Judges will turn in a tote sheet to the
tabulator and number will be verified.

Judges will be given a recap of the preliminary and finals rounds once the show concludes.
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AWARDS

All NWMBC field competitions will include the presentation of the following awards in each round of competition.
These awards may be in the form of trophies, plaques, band-oriented merchandise, or prize money.

1st, 2nd, and 3rd Place in each class for prelims, open class only for finals.

High Music in each class - based on total of both music performance scores.

High Visual in each class - based on total of both visual performance scores.

High General Effect in each class - based on total of music and visual effect scores.
High Percussion in each class.

High Auxiliary in each class.

In the case of a tie between two or more bands, the tie will be broken by ranking the bands based on the winner
of the combined music effect and visual effect scores. Should a tie still exist, the combined music performance
scores will be used to break the tie. The tabulator will be in charge of bringing the tie to a conclusion. In the case
of a tie in caption awards, duplicate awards will be presented.

The final scores of all competing bands will be announced during the awards ceremony for both prelims and
finals. Scores for caption awards will not be announced.

VIDEOTAPING

Show sponsors may contract for video taping and/or broadcasting of the performing units in their show. The show
sponsor or his/her agent may make the videotape available for sale to the general public. Participating bands will
be notified that they will be video taped and/or part of a broadcast at least one week prior to the show. Directors
wishing not to have their unit videotaped or included in a broadcast must contact the contest coordinator in writing
prior to the second week of September. Show sponsors will be responsible for policing the press box area for
persons videotaping. Space should be made available for participating schools to video tape their own band’s
performance.
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FIELD COMPETITION RULES

Assessment of penalties for violation of the following operational rules will be the responsibility of the Chief Judge. The Chief
Judge may take into account circumstances unique to the contest, which causes problems in adhering to these rules.
However, competing bands must make every effort to follow all Field Competition Rules.

FIELD ENTRANCE AND EXIT

TIMING

Field entrance and exit may be made over any boundary line. Bands may begin and end their performance
anywhere on or off the competition area, as long as all timing requirements are met. Any performing member
may cross any boundary line at will.

OPEN Class bands must be in competition for a minimum of 7 minutes and a maximum of 10 minutes. A
thirteen-minute (total) time slot will be provided.

AA Class bands must be in competition for a minimum of 6 minutes and a maximum of 9 minutes. A twelve -
minute (total) time slot will be provided.

A Class bands must be in competition for a minimum of 5 minutes and a maximum of 8 minutes. An eleven -
minute (total) time slot will be provided.

EXHIBITION Class bands must be in competition for a minimum of 5 minutes and a maximum of 8 minutes. An
eleven -minute (total) time slot will be provided.

NOVICE Class bands must be in competition for a minimum of 5 minutes and a maximum of 8 minutes. An
eleven -minute (total) time slot will be provided.

Timing and judging will begin with the first note of music or the first step by the band proper. All judging will
cease at the conclusion of the band's performance. The band must complete its performance within the 10
minutes. Timing and penalties judging will cease when the band has cleared the field (this includes the removal
of all equipment from the field, the pit, and the sideline areas).

PENALTY: 0.2 OF A POINT PER 6 SECONDS OR FRACTION THEREOF WILL BE ASSESSED FOR UNDER-
TIME OR OVERTIME.

All bands will be allowed a maximum of 5 minutes to set up. This time will begin when the starter gives the signal
for the band to move from the ready line to the competition area to set up for their performance. This time
includes a warm-up that may be optional at the discretion of the competing band director. This time is included in
the overall total time allotted in the bands classification (see timing above). Set-up personnel may begin setting
up as soon as the previous band clears the pit area. At the conclusion of your set-up the announcer will ask the
band if it is ready for competition. The drum major(s) will then indicate readiness through a salute or some other
appropriate signal. The announcer will then tell the band to take the field in competition. The band must begin its
performance within 15 seconds of this announcement.

PENALTY: FAILURE TO BEGIN PERFORMANCE WITH 15 SECON DS OF ANNOUNCEMENT TO ENTER
FIELD - 0.1 PER 15 SECONDS OR FRACTION THEREOF OVER THE INITIALLY ALLOTTED 15 SECONDS.

All bands will be able to warm up during their set-up time.

Non-competitive personnel may be used to set instrument/equipment in the pit area and on and around the field.
The band director or his designee has the freedom to go anywhere on the field at any time during the band's
performance. At no time will non-competitive personnel be permitted on the contest field during a band's
performance (except the two designated retrievers and the band director or his designee). Nor will they be
permitted to hand instrument/equipment to any competing band/auxiliary members during the performance.

PENALTY: NON-COMPETITIVE PERSONNEL ON THE CONTEST FIELD OR HANDING EQUIPMENT TO
COMPETING MEMBERS DURING THE BAND'S PERFORMANCE - 1.0 PER INFRACTION.
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At the end of their performance each band will have 2 minutes to completely clear the field. This includes all
performers plus all instruments and equipment. This time is included in the overall total time allotment for the
bands classification (see timing-previous page). Non-competitive personnel may clear equipment from the
competition area at the conclusion of the band's performance (last note of music). Non-competitive personnel will
not be permitted on the contest field during the performance except for the band director or his designee, and
two (2) designated retrievers.

PENALTY: FAILURE TO CLEAR THE COMPETITION AREA (PER FORMERS, INSTRUMENTS AND
EQUIPMENT) WITHIN 2 MINUTES OF THE END OF THE BAND'S PERFORMANCE - 1.0 PER 15 SECONDS
OR FRACTION THEREOF.

ADDITIONAL RULES

V.

All bands must meet eligibility requirements as stated in SECTION | of the Policies and Procedures.

PENALTY: DISQUALIFICATION FROM THAT SHOW AND FROM A LL SHOWS FOR THE COMPLETION OF
THAT SEASON.

The use of mechanized vehicles, live animals, or fireworks on the field will not be permitted.

PENALTY: DISQUALIFICATION FOR USE OF UNAPPROVED VEH ICLES, ANIMALS, OR FIREWORKS.

A. Any musical warm-up prior to the 60-second field warm-up must be done in an area removed from
the hearing range of the stadium but WITHIN a designated area that maybe given.

B. Non-competitive personnel, except the band director or his designee, may not conduct, cue, coach, or overtly
encourage the competing band members from the area between the front row of the stands and the competition
area.

C. During the competition, competing band directors may contact the Timing and Penalties Judge, Chief Judge,
or the Contest Coordinator if necessary. Directors may not contact any other judge during the competition.

D. A band, band member, director, paraprofessional staff member or other non-competitive personnel directly
connected with the performance of the band, exhibiting any extraordinary behavior for which no specific rule or
penalty is provided, shall be penalized for each such violation by the Contest Coordinator.

PENALTY: VIOLATION OF ANY OF THE ABOVE RULES - .1 TO A MAXIMUM PENALTY OF
DISQUALIFICATION.

Use of the National Colors is optional. Should a band opt to use the National Flag(s), the following guidelines are
recommended for its use.

A. The bearer of the National Flag, while in possession of the National Flag, shall never engage in any dance or
theatrical steps.

B. The National Flag shall never be permitted to touch the ground.

C. The National Flag shall always be afforded the general respect and dignity associated with our National
Symbol.

D. The National Flag shall be guarded by at least one weapon (or simulated weapon) at all times.

E. The National Flag may be posted according to proper posting procedure.

PENALTY: 0.1 TO 5.0 POINTS WILL BE ASSESSED FOR FLA GRANT, OFFENSIVE VIOLATIONS OF
THESE GUIDELINES AT THE DISCRETION OF THE CONTEST COORDINATOR.




